
 

 

 
 

CORE COMPETENCIES 
 

Supervisor / Management: Incumbents should have a solid foundation of individual contributor core competencies 

identified by the organization, as well as the following core competencies identified as essential for 

Supervisors/Managers: 

 

Active Listening - Effective performers offer their full attention when others speak. They listen actively, giving verbal and 

nonverbal cues of their interest. When the speaker has finished, they paraphrase what was said to ensure 

understanding. 

  

Change Agility - Effective performers are adaptable. They embrace needed change and modify their behavior when 

appropriate to achieve organizational objectives.  They are effective in the face of ambiguity.  They understand and use 

change management techniques to help ensure smooth transitions. 

  

Conflict Management - Effective performers recognize that conflict can be a valuable part of the decision-making 

process. They are comfortable with healthy conflict, and support and manage differences of opinion. They thwart 

destructive competition or friction, and use consensus and collaboration to debate and resolve issues. 

  

Creativity - Effective performers generate original ideas, encourage new ways of thinking, explore options, and develop 

innovative solutions. They challenge pre-existing conceptions and offer alternatives. They find new ways to look at old 

problems. They encourage others to challenge old assumptions and try innovative improvements. 

  

Delegation - Effective performers willingly entrust work to others. They provide clear guidelines, monitor, redirect, and 

set limits as needed. They provide challenging assignments whenever possible, sharing the authority and providing 

resources and support that empower others to meet their expectations. 

  

Diplomacy - Effective performers work well within the City's power network. They are perceptive to social cues in the 

environment. They recognize personal agendas. They are skilled at handling situations without arousing hostility, and 

are able to navigate the political waters of the City. They forge coalitions and know how to stay viable within the system. 

  

High Standards - Effective performers establish and model standards that guarantee exceptional quality and necessary 

attention to detail. They continually seek to improve processes and products, and hold staff accountable for quality. 

They find best practices, share them, and then improve upon them. 

 

Industry Knowledge - Effective performers understand the general workings of the industry within which the 

organization functions. They monitor activities and trends within these arenas and maintain a current knowledge base. 

They use this knowledge to further the organization's goals. 

  

Influence - Effective performers are skilled at directing, persuading, and motivating others. They are able to flex their 

style to direct, collaborate, or empower, as the situation requires. They have established a personal power base built on 

mutual trust, fairness, and honesty. 

  

Mission Focus - Effective performers understand and support the organization's mission – its core purpose for being. 

They believe in the mission, value it, and are committed to it. They communicate it to staff, stand behind it, and interpret 

its applications for others. They frequently refer to the mission and incorporate it into daily activities. 

  

Organizing & Planning - Effective performers have strong organizing and planning skills that allow them to be highly 

productive and efficient. They manage their time wisely, and effectively prioritize multiple competing tasks. They plan, 

organize, and actively manage meetings for maximum productivity. 

  

 



 

Relationship Building - Effective performers understand that a primary factor in success is establishing and maintaining 

productive relationships. They like interacting with people and are good at it. They devote appropriate time and energy 

to establishing and maintaining networks. They initiate contacts readily and maintain them over time. They are able to 

utilize relationships to facilitate business transactions. 

  

Results Orientation - Effective performers maintain appropriate focus on outcomes and accomplishments. They are 

motivated by achievement, and persist until the goal is reached. They convey a sense of urgency to make things 

happen. They respect the need to balance short- and long-term goals. They are driven by a need for closure. 

  

Talent Development - Effective performers keep a continual eye on the talent pool, monitoring skills and needs of all 

team members. They expand the skills of staff through training, coaching, and development activities related to current 

and future jobs. They evaluate and articulate present performance and future potential to create opportunities for 

better use of staff abilities. They identify developmental needs, and assist individuals in developing plans to improve 

themselves. They stay proficient in appropriate talent management processes, including best practices for prospecting, 

recruiting, selection, orientation, and succession management. 

  

Team Management - Effective performers create and maintain functional work units. They understand the human 

dynamics of team formation and maintenance. They formulate team roles and actively recruit and select to build 

effective workgroups. They develop and communicate clear team goals and roles, and provide the level of guidance 

and management appropriate to the circumstances. They reward team behavior and foster a team atmosphere in the 

workplace. 

  

Visioning - Effective performers are imaginative. They are able to create a vision of a preferred future for their teams. 

They communicate it clearly and enthusiastically in such a way that others are attracted to it. They are able to bring the 

vision to life for team members. 

 

Written Communication - Effective performers write clearly and concisely, composing informative and convincing 

memos, e-mails, letters, reports, and other documents. Regardless of the format, they are able to use the written 

language to convey both substance and intent with accuracy. 

 


